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Executive Summary

The 2024 Annual Report of the Global Health Security Fund (GHS Fund) highlights a year of significant 
progress in advancing investment and innovation to achieve global health security impact. This report 
outlines our programming highlights, key events, team growth, recognitions, establishment of a new 
headquarters, and a forward look to our continued development in 2025 as a leader in the global 
health security community.

Key Program Highlights

	+ BioPREVAIL launched as a flagship initiative focused 
on advancing health security through sustainable 
laboratory innovation. Originally convened by the G7 
Global Partnership and formally housed within the World 
Organization for Animal Health (WOAH), the GHS Fund 
began serving as the secretariat for BioPREVAIL in April 
2024 and has since led its development as a nimble, 
low-cost problem solving tool for diagnostic laboratories 
focused on biosafety and biosecurity. 

	+ The GHS Fund provided grant funding to the World Health 
Organization (WHO) to transform the WHO Innovation 
Hub into a focal point for WHO private sector engagement 
in technology innovation and impact investment. 

	+ The GHS Fund continued providing annual grant funding 
and programmatic support for the UNODA Youth for 
Biosecurity Fellowship, an initiative that annually provides 
20 young biosecurity leaders from the Global South with 
a unique training and networking experience centered on 
the Biological Weapons Convention (BWC) in Geneva.

	+ The GHS Fund-sponsored Biosafety Journal Club grew 
to 200+ participants across 65 countries while providing 
locally-relevant multilingual training sessions focused on 
biosafety and biosecurity.

Major Events & Global Engagement

	+ The GHS Fund co-organized and participated in 
high-profile events including the 2024 Global Health 
Security Conference, World Health Assembly, Building 
Bridges 2024, the Crans-Montana Forum, the Prince 
Mahidol Award Conference, and World Economic Forum 
programming. Participation in these events strengthened 
the GHS Fund’s growing role as a convener for public-
private engagement on enhancing global health security.

Looking Ahead

In 2025, the GHS Fund will continue 
scaling BioPREVAIL, supporting health 
security programming to include the 
UNODA Youth for Biosecurity Program, 
and advancing novel frameworks for 
investment and innovation in scaling 
health security solutions in partnership 
with the WHO. 

The GHS Fund has also laid the 
groundwork for the 2025 launch of the 
GHS Fund Access Awards, a program 
that will annually recognize leadership 
and innovation in improving access to 
healthcare with a focus on transformative 
impact in the Global South. 

Though a growing innovation ecosystem 
and strategic multilateral engagement, 
the GHS Fund is well-positioned to 
continue its development as a leading 
organization bringing together the global 
health security, innovation, and impact 
investment communities.
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About The GHS Fund

“Investment Gone Viral”

The GHS Fund is a Geneva-based nonprofit that supports impact investment in global health security 
innovation. We build innovation ecosystems dedicated to identifying and scaling equitable, sustainable 
solutions to our most critical health security challenges.

“Local innovators are best equipped 
to create solutions for their own 
communities but often lack resources 
outside of mature innovation 
ecosystems, most notably access 
to early-stage capital. The private 
sector can’t just sit back and watch. 
We need to support these innovators 
by actually investing while building 
confidence for other impact investors 
to do the same.”

-Andrew Nerlinger, MD, Executive Director, Global 
Health Security Fund
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Focus Areas
+	� Public Health Solutions

+	� Infectious Disease 
Surveillance and 
Response

+	� Public Policy and 
Communication

+	� One Health: animal, 
environmental, and 
human health

+	� Vaccine development  
and distribution

+	� Biosafety and biosecurity

+	� Diagnostics and 
therapeutics

+	� Health equity and access

+	� Community resiliency

+	� Artificial Intelligence

+	� Future health  
security threats

Capital. Creation. Community

We combine the three pillars of capital, creation, and community to identify the most promising global 
health security innovations based on a common impact assessment framework, help match these 
solutions to country-defined needs, and organize the funding necessary to scale these solutions. We 
lower the barriers to scaling equitable, financially sustainable innovations focused on impact in the 
Global South while building confidence in impact investment in emerging technology ecosystems.

Capital

We provide catalytic grant funding for 
scalable global health security activities 
and promote equity investment in 
startups developing innovative global 
health security solutions.

Creation

We work with a pipeline of innovations 
capable of providing equitable, 
financially sustainable, and scalable 
solutions to our most challenging 
health security threats.

Community

We build global health security 
innovation ecosystems; communities of 
practice that bring together each of the 
components necessary to successfully 
launch and scale innovative solutions to 
health security challenges.

1 2 3
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BioPREVAIL

Biological Preparedness and Resilience through Evolution and 
Innovation of Laboratories (BioPREVAIL) emerged as a flagship 
program for the GHS Fund in 2024. 

Convened by the G7 Global Partnership Against the Spread of Weapons and 
Materials of Mass Destruction (Global Partnership) and hosted by the World 
Organization for Animal Health (WOAH), BioPREVAIL is a multilateral innovation 
initiative to create more adaptable, affordable laboratory infrastructure with the 
goal of improving health security. 

Building on over a decade of research and Global South stakeholder consultation, 
BioPREVAIL seeks to move beyond “one-size-fits-all” lab designs toward context-
responsive laboratories purpose-built for operation in low-resource environments. 
The GHS Fund has served as the program’s secretariat since April 2024, leading 
the development of the BioPREVAIL Innovation Ecosystem as a nimble, low-
cost problem-solving tool to identify and scale solutions that improve laboratory 
sustainability without compromising safety. 

$420,000
(USD) in funding and support 

provided for BioPREVAIL launch  
and development

80+ 
organizations engaged  

in stakeholder discovery

250+ 
members onboarded to the 
virtual ecosystem platform
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WHO Innovation Hub

The WHO Innovation Hub works with policymakers, the private 
sector, and investors to scale life-saving digital health innovations 
for all. 

In 2024, the GHS Fund supported the Hub as an official WHO Donor Partner, 
providing catalytic funding and support aiming to establish the WHO Innovation 
Hub as the bridge between the WHO and the global health innovation ecosystem. 

The GHS Fund supported onboarding of a Switzerland-based consultant to 
complete an extensive stakeholder discovery process aimed at designing a novel 
framework for engagement between the WHO and the private sector, including 
impact investors and non-traditional funders. The WHO Innovation Hub aims to 
launch the WHO Digital Innovation Investment Platform in 2025 as a result of  
this collaboration. 

$100,000 
(USD) in grant funding provided  

to the WHO Innovation Hub

1 
One Swiss resident hired  
as a consultant to WHO

30+ 
WHO stakeholder 

organizations engaged

8

2
0
2
4
 
A
N
N
U
A
L
 
R
E
P
O
R
T
 
 
/
 
 
G
L
O
B
A
L
 
H
E
A
L
T
H
 
S
E
C
U
R
I
T
Y
 
F
U
N
D

BACK TO CONTENTS 



UNODA Youth for Biosecurity 
Fellowship

Beginning in 2023, the GHS Fund has annually partnered with the 
United Nations Office for Disarmament Affairs (UNODA) to co-
sponsor and deliver the Youth for Biosecurity Fellowship (Y4B). 

This initiative brings young professionals from the Global South into proximity with 
multilateral diplomacy under the Biological and Toxin Weapons Convention (BWC). 
The GHS Fund provides financial and programmatic support for the fellowship, 
including travel bursaries for selected participants and the design of in-person 
innovation programming in Geneva. A key feature of the fellowship experience 
is a dedicated seminar at the Palais des Nations during the BWC meetings 
focused on practical skills for advancing biosecurity innovation. This includes 
a communications workshop and a human-centered design session that equip 
fellows with tools to effectively articulate and implement their ideas in international 
disarmament contexts. Twenty emerging leaders in each cohort, competitively 
selected in 2024 from over 2,400 applicants, are empowered to pursue innovative 
activities and leadership responsibilities within the biosecurity community through 
this immersive experience. 

6 
Y4B Fellows directly 
supported with travel 

bursaries for in-person 
programming in Geneva

$35,000 
(USD) in grant funding supported  

the Y4B Fellowship

20 
Y4B Fellows participated in GHS 
Fund sponsored and organized 

programming in 2024
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Biosafety Journal Club

The Biosafety Journal Club is a community-driven virtual training 
series for biosafety and biosecurity professionals. 

Launched in 2022, this initiative provides interactive, locally tailored training 
sessions originally delivered in Spanish for Latin American experts. The Biosafety 
Journal Club expanded dramatically in 2024 and featured content in multiple new 
languages. By offering regular virtual sessions and knowledge exchange through 
the Biosafety Journal Club, the GHS Fund is building a sustainable learning 
community that empowers professionals at the front lines of biosecurity, biosafety, 
and bio-risk management. 

45
virtual sessions  

delivered

61 
countries represented, including 
17 Spanish-speaking countries

75
certificates of  

attendance delivered

110
participants  
per session 
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BioFunders Compact

The GHS Fund is proud to be a founding signatory of the 
BioFunders Compact, an initiative launched by the Coalition for 
Epidemic Preparedness Innovations (CEPI) and the Nuclear Threat 
Initiative (NTI) that incorporates biosecurity into the bioscience 
research funding process to safeguard life science research from 
accidental or intentional misuse. 

Life science funders and investors in government, philanthropy, and the 
private sector hold significant leverage at the beginning of the bioscience and 
biotechnology research and development lifecycle. However, many funders do not 
conduct rigorous biosecurity reviews as part of their decision-making processes, 
and there are no agreed-upon best practices for doing so. The BioFunders 
Compact is addressing this critical gap. The GHS Fund participated in the launch 
of the BioFunders Compact during the 2024 Global Health Security Conference in 
Sydney, Australia.
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Action Accelerator Vehicle for the 
African Region (AAV-Afro)

AAV-Afro helps cultivate biosafety and biosecurity innovation and 
leadership by equipping technical experts with critical innovation, 
design, and communication skills that enable them to successfully 
address complex health security challenges while implementing 
and scaling solutions through local and regional multisectoral 
collaborations. 

Developed in partnership with South Africa’s National Institute for Communicable 
Diseases (NICD) alongside the Africa CDC-designated Regional Center of 
Excellence in Biosafety and Biosecurity for the Southern Africa Region, AAV-Afro 
brought together its inaugural cohort of 10 Subject-Matter Experts in biosafety 
and biosecurity from across southern Africa to participate in a year-long series of 
programming begun in 2023 and completed in March 2024. 

This inaugural cohort developed and presented proposed 
solutions to include:

Zimbabwe
Creating a  

national biosafety 
and biosecurity 
strategic plan

Zambia
Professional 
development 
strategies for 
biosafety and 
biosecurity 

professionals

Botswana
Opportunities for 
biosafety expert 

engagement with 
policymakers
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Activity & Updates
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Events

SYDNEY, AUSTRALIA

Global Health Security Conference

The GHS Fund actively engaged in the 2024 Global Health Security Conference 
in June 2024 in Sydney, Australia. The GHS Fund co-hosted a sponsored session 
with Chatham House titled “Strategic Stockpiling for Supply Chain Resilience: 
Considerations for Health Emergency Preparedness and Deterrence by Denial.” 
This session brought together experts and policymakers to discuss improving 
global supply chains for medical countermeasures in health crises, including 
panelists from the White House, the European Commission, the WHO Regional 
Office for Africa, and the ASEAN Secretariat alongside moderators from the 
GHS Fund and Chatham House. By facilitating dialogue on strategic stockpiling 
and procurement, the GHS Fund highlighted the role of the private sector and 
innovation in strengthening pandemic preparedness and helped translate lessons 
from the COVID-19 pandemic into forward-looking strategies.

GENEVA, SWITZERLAND

World Health Assembly

During the 77th World Health Assembly in May 2024 in Geneva, the GHS Fund 
collaborated with the Health Innovation Exchange (HIEx) to convene and sponsor 
a side event titled “Scaling Innovations at the Intersection of Climate, Health, 
and Equity.” The session featured the launch of the BioPREVAIL program in front 
of an audience that included WHO leadership, health ministers and government 
representatives, philanthropic partners, innovators, and private sector investors.
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Events

GENEVA, SWITZERLAND 

Building Bridges 2024

The GHS Fund hosted a roundtable on health 
security financing that emphasized private sector 
engagement in preparedness investment. Partners 
from the Health Innovation Exchange (HIEx), 
UNICEF, the Fondation Genevoise pour l’Innovation 
Technologique (FONGIT), and the Geneva-based 
investment firm Symbiotics joined the GHS Fund in 
discussing pathways to unlock catalytic funding and 
impact investment in health innovations, particularly 
in the Global South.

COPENHAGEN, DENMARK

Building a Public Health Innovation  
Ecosystem in the WHO European Region

GHS Fund joined regional public health leaders during this 
conference, hosted by the WHO Regional Office for Europe, to 
explore how innovation ecosystems can strengthen health system 
resilience. The GHS Fund organized and sponsored a session 
featuring panelists from the Women in Innovation Fund (WinFUND), 
the World Food Programme, the WHO Foundation, and GAVI, the 
Vaccine Alliance for a session entitled “Impact Investment for 
Global Health” that addressed opportunities for the global health 
sector to engage with investors and non-traditional funders in 
support of public health innovation. 

GENEVA, SWITZERLAND

Crans-Montana Forum 

The GHS Fund collaborated with the 
WHO Global Preparedness Monitoring 
Board (GPMB) to present a session on 
emerging biological risks during the 
Crans-Montana Forum in Geneva. 

15

2
0
2
4
 
A
N
N
U
A
L
 
R
E
P
O
R
T
 
 
/
 
 
G
L
O
B
A
L
 
H
E
A
L
T
H
 
S
E
C
U
R
I
T
Y
 
F
U
N
D

BACK TO CONTENTS 



Events

LISBON, PORTUGAL

European Public  
Health Conference

At EPHC 2024, the GHS Fund joined 
the WHO Regional Office for Europe 
session on “Building a Public Health 
Innovation Ecosystem in the WHO 
European Region” alongside panelists 
from Google, University College 
London, and the European Public 
Health Association.

PARIS, FRANCE

iGEM Grand Jamboree 

The GHS Fund engaged with youth 
synthetic biology innovators at 
iGEM 2024 during panel sessions 
addressing “Trustworthiness in 
Research & Development: Past and 
Future” and “Improving Reflexivity 
and Responsiveness in Research of 
Emerging Technologies.”

GENEVA, SWITZERLAND

World Economic Forum 
Workshop: Safeguarding 
the Responsible Transition 
to a Biobased Economy

The GHS Fund contributed to a WEF-
hosted strategy session aligning 
global efforts on the safe and ethical 
development of a bioeconomy. GHS 
Fund presented principles from the 
BioFunders Compact on integrating 
safety into innovation funding.

GENEVA, SWITZERLAND

Biological and Toxin 
Weapons Convention

The GHS Fund continued its observer 
engagement with the BWC, supporting 
side events and presenting on public-
private collaboration for biosafety 
capacity building. Our contributions 
highlighted the Youth for Biosecurity 
Fellowship and Journal Club as 
scalable education models.
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Darja Könnig

Dr. Darja Könnig serves as Program Manager at the Global Health Security Fund, 
leading the development and implementation of BioPREVAIL. Her expertise 
in regenerative medicine, clinical research, and innovation strategy has been 
instrumental in integrating human-centered design methodologies to foster cross-
sector collaboration and shape context-responsive approaches to biological risk 
mitigation. Prior to this role, Darja supported the World Health Organization’s 
Health Emergencies Programme and coordinated internal health security activities 
under the UN-Biorisk Working Group. She holds a PhD in Biology and Regenerative 
Medicine from Charité Universitätsmedizin Berlin and serves on the Board of 
Directors of the International Rainwater Harvesting Alliance (IRHA).

Team Additions Recognition

Cosmopolis

The GHS Fund was featured on the “Cosmopolis” television program on the  
Léman Bleu Swiss television station. GHS Fund President Lisa McDonald was 
interviewed during the program and discussed the GHS Fund’s contributions  
to the local economy amidst Geneva’s strategic development as a hub for 
biotechnology and global health innovation. 

WHO TAG-BIEFPH

Executive Director Andrew Nerlinger was selected to join the World Health 
Organization’s Technical Advisory Group on Building Institutional Excellence for 
Preparedness and Health Emergency Response (TAG-BIEFPH), hosted by the WHO 
Regional Office for Europe in Copenhagen, Denmark. This appointment reflects the 
GHS Fund’s growing leadership in building effective innovation ecosystems and 
bridging the gap between the technology and global health communities.
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New Headquarters

In 2024, the GHS Fund established a new headquarters in Bellevue, Canton  
of Geneva, Switzerland, expanding its physical footprint to better host events,  
team members, and visiting partners. The new private space includes meeting 
rooms and collaborative workspaces that foster increased collaboration within  
our growing team.

News and Recent Developments

GHS Fund Access Awards

The GHS Fund Access Awards recognize leadership and innovation in  
improving access to healthcare with a focus on impact in the Global South.  
The inaugural award, the “Katherine McDonald Urological Oncology Access 
Award,” was announced in January 2025 during the World Economic Forum 
in Davos, Switzerland. This award honors the cancer care journey of Katherine 
McDonald, mother of GHS Fund co-founder Lisa McDonald, and highlights the 
importance of equitable access to quality cancer care regardless of geography  
or financial resources. 
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Closing

The Global Health Security Fund  
team ends 2024 proud of our team’s 
accomplishments and with profound 
gratitude to our donors, partners,  
and community. 

We have catalyzed innovation in laboratories and 
healthcare facilities, empowered future health 
security leaders, and built bridges between 
global health investors and implementers. Our 
new headquarters, our expanding team, and our 
developing initiatives set the stage for even greater 
impact looking forward. Global health security is a 
collective endeavor, and the GHS Fund enters 2025 
committed to investing in solutions that ensure no 
country is left behind in preventing and combating 
infectious disease threats. Together, we are turning 
bold ideas into tangible progress – ensuring that 
innovation truly goes viral for the benefit of all.

Learn more about the GHS Fund  
and our activities:

www.GHSFund.org

www.BioPREVAIL.org

The GHS Fund acknowledges generous financial 
support from Bill Wood (Austin, Texas, USA) and 
Laura and John Arnold (Houston, Texas, USA). 
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